AGENDA

Criminal Justice Coordinating Commission
Wednesday, July 23, 2025
7:30am — 9:00am
In Person Location: Executive Office Building
(101 Monroe Street, Rockville, MD 20850)
Auditorium (Located on the Lobby Level of the Building)
&
Virtual: Microsoft Teams Meeting
Or call in (audio only): +1 443-692-5768,,269416772#
Phone conference ID: 269 416 772#

1. General Business Dawn Luedtke, Councilmember
CJCC Chair

e Welcome
o Shan Anderson, Victim Services Advisory Board Representative
o Mary Schaller, Employee — Dept of Public Safety and Correctional
Services, MD Division of Parole and Probation
e Retirement Awareness
o Chief Darryl McSwain, National-Capital Park Police —
Montgomery County Division
e Review of 5/28/2025 minutes for approval
e Review of CJCC Juvenile Justice Trends Subcommittee Report for
approval

2. Standing Agency Updates Dawn Luedtke, CIJCC Chair

e Each meeting we will hear from Judge Bonifant (Circuit Court), Judge Koch
(District Court), MCPD, and John McCarthy (SAQ); then if there is time and any
additional agencies wishing to highlight any statistics, trends, or other high-level
celebrations they would like to share (1-2 min.)

3. Briefing: MCPD Technology Marc Yamada, Chief
Montgomery County Police Dept.
e Drone as First Responder
e RTIC- Real Time Intelligence Center
e LPRsand Cameras


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzkzYmI3ZDAtMDUxNi00ZjhhLWE1YTYtMjU0ZWJmODE5YWI0%40thread.v2/0?context=%7b%22Tid%22%3a%226e01b1f9-b1e5-4073-ac97-778069a0ad64%22%2c%22Oid%22%3a%2270df649f-a965-4f8b-8ad4-9511ccf7f30c%22%7d
tel:+14436925768,,269416772
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4. Briefing: Retail Theft Marc Yamada, Chief
Montgomery County Police Dept.
John McCarthy, State’s Attorney
Montgomery County
Cailey Locklair, President
Maryland Retailers Association

5. Subcommittees Dawn Luedtke, CJCC Chair

e Discussion regarding future Subcommittees needed
e Legislative Subcommittee (Lead: Sheriff Uy)
6. Wrap-Up and Adjourn Dawn Luedtke, CICC Chair

Next Full Commission Meeting: Wednesday, September 17, 2025 (7:30am-9am)
In Person Location: Executive Office Building (101 Monroe Street, Rockville, MD) Auditorium
& Virtual via Microsoft Teams link

List of Participating Agencies:

Circuit Court

District Court

SAO

Public Defender for Montgomery County
Victim Services Advocacy Board
Commission on Juvenile Justice

Human Trafficking Prevention Committee
State Parole & Probation

State Juvenile Services

DOCR

MCSO

MCPD

Municipality Police Departments
MCFRS

DHHS

MCPS

County Legislative Delegation

County Council

MCG



